Effects of staff training and administrative interventions on a contingency management intervention for serious mental illness.
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The feasibility and cost-effectiveness of contingency management programs has been of recent debate.  A prerequisite for studying the effectiveness of these psychosocial treatments is high fidelity implementation by direct-care staff.  This study examines the effects of staff training and administrative interventions as tracked in the quality improvement database generated by a 40-bed comprehensive inpatient psychosocial rehabilitation program serving people with serious mental illness.  The training and interventions are analyzed as independent variables in a multiple baseline time series.  The dependent variables are various measures of BMP fidelity and clinical effectiveness.  This analysis indicates that different types of administrative interventions impact different aspects of fidelity and outcome.  There is an overall cumulative effect that generates continuous improvement over time.
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